Soft Skills & Management

[ ]
| e T /%~ CERTIFIED
Institute of Bankers \ / BANKER

Ehical Leadership Essentials:
Managing Self, People, and
Work

Programme Code: HGSS00P24071 ._J

25 July 2024 (Thursday) HOURS

12:00nn,— 2:00pm HKIB ECF SFC
CPD CPD CPT

POWERED BY THE HKIB

H-\E/\LEHPHING

#philipkamphotography

] Target Audiences
Programme Outline

1. Banking Practitioners
Managing Self: Leadership, Emotional Management, and 2. Managers, team leaders, or individuals
Ethical Decision-Making who would like to elevate their leadership
 Explore how self-awareness and emotional intelligence abilities while incorporating ethical
can empower leaders to make ethical decisions. considerations.
2. Managing People: Team Development, Engagement, 3. HKIB Professional Qualification holders :
Performance, and Ethical Culture
* Learn to cultivate an ethical work environment that CRWP ARWP AcCspP ACRP
fosters trust and accountability.
3. Managing Work: Time, Change, Conflict Management, CorP Aorpr CCRP(CL)
and Ethical Considerations CPF' T
+ Equip leaders with frameworks to navigate ethical CcRrpP(cPM) CPFintm e RAR)
situations related to resource allocation, change . . .
initiatives, and conflict resolution. (:(Eﬁllm; Cl?sFLrE;I; CPFinT CPFII"IT
(S-RT)
Speaker Introduction
+ Speaker was a seasoned Global Relationship Manager
with extensive experience in corporate and commercial =
banking sectors. She provided financing and diverse Programme Dellvery
banking solutions to customers spanning across various Virtual Classroom (Zoom)
industries. Cantonese
+ She is a Founder and Director of a consultancy and is
passionate about delivering comprehensive wellness and Early Bird DEADLINE
development solutions to corporates and working
professionals. She is a Corporate Wellness Consultant 11 July 2024 (Thursday)
and Coach, a Certified LEGO® SERIOUS PLAY® . .
Methods Facilitator and an Aromatherapist. Appl |Cat|0n DEADLIN E

+  She actively contributes to the community as a Trainer, 18 July 2024 (Thursday)
Coach, Advisor and Mentor at different organisations. She

holds a Bachelor of Commerce and is an MBA. Staff of

Individual Corporate
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