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Programme Outline

1. Understanding Agile Principles - Define Agile
and its core principles and discuss how Agile
brings business value to stakeholders.

2. Agile Frameworks Overview - Introduce popular
Agile frameworks. Explore how to leverage
Scrum and Kanban methodologies to enhance
efficiency and responsiveness in meeting market
demands.

3. Agile Tools and Technologies - Introduce popular
tools and tech used in Agile for managing
projects, teamwork, and tracking progress.
Discuss how these tools could help the team
improve productivity..

Speaker Introduction

Speaker was an Agile Coach and Scrum Master with
over ten years of experience in MNC organizations,
adept at leading Agile transformations and IT
projects.He is certified as an ICAgile - Agile
Coaching expert, a Project Management
Professional (PMP), and a SAFe® 6 Practice
Consultant, showcasing his proficiency in guiding
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Target Audiences

1. Banking Practitioners.

2. New Managers and Team Leaders or
Individuals who are interested in
adopting Agile methodologies and
practices.

3. HKIB Professional Qualification holders :
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Programme Delivery

Virtual Classroom (Zoom)
Cantonese

Early Bird DEADLINE

8 August 2024 (Thursday)

Application DEADLINE
15 August 2024 (Thursday)
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