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Programme Outline

Digital transformation strategies — explore the key
framework and trends in digital transformation,
including methodologies, approaches, and most
relevant technologies, identifying the major aspects
for consideration before embarking onto the
transformation journey.

Regulatory landscape on emerging technology —
diving into a few influential innovative technology,
through the eyes of SupTech and RegTech, reflecting
on the regulatory focus around the world.

Key success factors on innovation and digital
transformation — (through sharing of a few
innovation and digital transformation case examples,
identifying the key lessons learnt and success factors)

Speaker Introduction

The speaker is an Adjunct Assistant Professor at HKUST
Business School with over 20 years of experience in
Greater China, specialising in Digital and Operational
Transformation. He has held senior roles in consulting
and financial services, including General Manager and
Chief Digital Officer at a major multinational bank, where
he led digital innovation and established data science
teams. His background also includes extensive work at a
global management consulting firm and a well-known IT
service provider, offering advisory services to clients,
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especially on IT and operational digital practices
worldwide.
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Programme Delivery

Virtual Classroom (Zoom)
Cantonese

Application DEADLINE
8 April (Tuesday)
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